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PARKS, RECREATION AND OPEN SPACE 
MASTER PLAN



Purpose of the Master Plan

Set the framework for decision makers in the 
planning, maintenance, development, and or 
rehabilitation of Belmont’s Parks and open space 
system and related recreational programming for a 15 
year horizon.

PURPOSE



PROCESS



PROCESS: OUTREACH STRATEGY

Round #1 Round #2 Round #3

Where are we now?

What do we want?
 

Identify Key Issues
Input on unmet needs

How can we meet our 
needs?

Deeper dive on trends 
from Round #1
Park Recommendations

What are our 
priorities?

Master Plan 
recommendations and 
criteria for prioritization



PROCESS:  COMMUNITY AWARENESS

Leveraging Existing Channels
- Social Media
- Banner on City Website
- E Newsletter
- Postcard Mailers/Sheets in Activity Kits
- Signs in Parks/Trails
- Existing Email Lists (Twin Pines, Barrett 

Master Plan, Etc.)
- School Newsletters
- Newspapers
- Neighborhood association, clubs, 

groups



PROCESS: OUTREACH EVENTS
- Project Website 

- Advisory Committee Meetings (4 Total)

- Community-Wide Survey

- Stakeholder Focus Group Meetings (6 Total) - User Group or Topic 

(Open Space, Teens, etc., …)

- Neighborhood Meetings (6 Total)

- Community Pop Up Events (3 Total) 

- Community Workshops (2 Total)

- Parks and Recreation Committee Presentation (4 Total)

- Planning Commission Meeting 

- City Council Presentation (3 Total)



EXISTING SITE ASSESSMENT



PROCESS:  COMMUNITY OUTREACH
BelmontPROSPlan.com



ONLINE SURVEY AWARENESS

Presentations to the Community
City Council
Planning Commission
Youth Advisory Committee
VOICES - Youth Volunteer group
Rotary
Neighborhood Associations
Others?

Presentations will be virtual until 
in-person gatherings are permitted

Round #1 Survey Participation Boosters

Community Enhancers 
Schoolforce
Youth sports leagues
Chamber of Commerce
Faith based organizations
Others?


