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 BELMONT ATHLETIC FIELDS / DISTRICT
June 4, 2021
Nesbit; Ralston, Fox (community garden here and Cipriani) and Central – fields maintained by City
District and City share water costs

Play areas by District

Youth Sports (scheduled with City) – 4 pm – 8 pm weekdays / 8 pm – 8 pm weekends

Galileo (summer camp program) – groups must approach 2 entities for classroom and fields

2 separate leases

Joint use communication is going well

Declining enrollment right now

Demographic studies and population forecast

· Aging

· Downtown redevelopment

Not a ton of growth 

· Flexibility – programming

Families are moving out, who is moving in?

· BS to check with community development direction to see projections of future residents

5% enrollment drop in 2020/2021 year

Volunteer opportunities

Concern from neighbors about increased community use – stakeholder management 

· Fencing project to encourage visitors to go to office but keep schools open 
· 4’ fences

Solar panels in parking lots

Expanding T- K programs to all 4 year olds, City run day care program?

Movie night conflict at Nesbit

Ralston does not use track and field after school hours, looping in PTA and athletic director would likely want to weigh in

· Walk–a–thons 

· Graduation (Cipriani)

Targeted for pain points with the JUA continue partnership of JUA

District Capital Improvement

· Bonds (not likely in next 3 years) there will be a tax renewal refinancing some bonds right now 2014 did big modernization project

· 10 mil issued but unauthorized bonds likely to go to building upgrades, not likely fields

Survey for school maintenance folks for which fields need the most work 

· Staff admin

· Wish list for improvements

· Fox Ralston 

· Geese at Nesbit

No restrooms available after hours, hard on City since school closes restrooms

· Easier after COVID issues

Ropes course – partly City (open space), partly District (Ralston School)

· Outdoor classroom?

· Enrichment space?

· Gem of Potential

· Visit this site (access)

· Community garden with home ec.
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